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& 19357
i June 1954
MEMORAMDUM FOR: Deputy Director (Plans)
ATTRETION: Chief of Operatioms, DD/P
TR Dirsetor of Training
SURJECT 1 Human Resocurces Program in DUJ/P, March - Hay 195h

1, Between i HMaroh and 18 Xay 195h, the L} hour iniflal phase
of the Humsn Resources Frogram was conducted in DD/P with[lMl mupervisors 25X1A
in S groups., The groups waers constituted approximately 1lows:
{1} Area Division Chiefs and Depuly Ghj.afs; (2) Division and Staff
Chiefs in PP (3) Division, Staff, and ivanch Chiefs in PI; (L) Srench
and Section Chiefs in SE. A 2} hour sumsary of the Progras was pre~
sented to (5) the Uivision and Staff Chiefe in ¥,

2. The Human Resources Frograz is conducted as & disoussion of
the most elementary prineiples of effestive management within the
context of the concrate manageassnt problems of supsrvisors in CIA,

3. The managemsnt problems that oase up for discussion in the
greap meotlngs and the suggestions that were mads for Lsproving
manapement included most of the probless and suggestions that have been
engoantered ln conducting the Human Resources Prograz wilth approxi-

25X1A mttk.mmMsm throughout the Azency.

h. I believe that several exasples of excellent managesmsnt in
ID/P ceuld be used with zreat effectiveness to stimmlate sound manage-
nent throughout ths clandestine mervices.

5. The flve problem areas that received major attention in tha
group discussions are listed below,

axpl g the m zener raqaimmm.a of the
ahndutim mms and in éammw the specific jobs to be
tackled to Lmprove Lhe management aspectz of oparations in BIY/P.
There was svident need for the direction and coordination of such
efforts within DD/P,
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service. Due in large measure (o hopes that had

hat had not materialiszed, confusion about the
career smica pm;rm appeared to be the source of Lthe most serious
parsonnel problems,- espeglally with refersnce io personnel
retarning fron overseas without definite next aseignments.

lari. 4 af fanctions. The need was generally
expressed for ciesrer sta esents of the specific alselon, respon-
wibilities, anthority, and working relatlionships of esch supervisor,
This seemad to be $he most promising approach Lo a clarification
of the functions of all operating components.

: waluat aperyisors as manazers. There was conslderable
interest In ¢ evalunte the management competence of super-
visors, in cmtrasﬁ to thelr substantive interests and abllities,
espeaially in the salection of supervisors for higher lewals of
mangement responsibility.

ne, The basie ques~

' f aperations was
m&s&mﬁg reﬁal?ed mo ’sha mg;;estian that the pogition of
Branch Chief 4n the area divisions should be recognized as the
matural focus of responsiblility for the effeative zanagement of
clandastine operations.

6. There is, of ciurse, a irvessndous reservoir of talent in the
DD/F offices. Thess mgﬂm with DD/P supervisors were the most
interesting that I have had in conducting this program. There appears
1o be & strong enouzh interest in improving management for the organi-
sation to move a long way toward the solutlon of DD/P mansgement problems
if adequate comsminication regarding managzement problems and the time
and energy to concentrate on amanagement probleas can be provided from
the office of the Uspuly Dlrector.

7. I sball be happy Lo discuss this brief report in any detall
that you may wish.

25X1A

attachment :
Two page ditioed statement on Human Resources Progran

OTR/JBW:djw (4 June 195L)

Distribution:
Orig. & 2 - Addressee
w1l - DIR
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